Overview

Amazon Redshift Migration:
Modernise your approach to data analytics
Unlock the value of your data with a cloud-based data warehouse
Why migrate to the cloud?

Save time and reduce risk with our 3-phase approach

In the past, the data warehouse niche has been dominated by proprietary players, and has largely relied on physical computing hardware on
a customer’s site or their managed service provider’s data centre.

Inawisdom are experts in data platform migration, enabling organisations to quickly move from legacy systems to a secure, cloud-based data
warehouse, built on Amazon Redshift.

Over the past few years, as the applications and features available in
the public cloud have matured, cloud-based data warehouses have
become a strong option.

Our three-phase approach is focused on delivering value quickly, helping
our clients avoid getting stuck in a long, drawn-out migration project that
takes years to produce ROI.

A cloud-based data warehouse can provide a number of advantages
over the on-prem alternatives, including the ability to pay-as-you-go,
the elimination of platform management costs, and access to near
infinite compute power.

We start with an Assessment phase to build a clear, compelling business case, followed by a Pilot phase, where we’ll establish the most
effective approach to migration for your organisation’s needs. The final
Migration phase is carried out in agile sprints, to ensure a smooth transition while the legacy system is deprecated.

The shift towards data-driven decision making means that data is increasingly becoming an organizational asset, rather than being owned
by the person or department that created it. This requires balancing
the seemingly competing needs of centralised data governance with
greater democratisation of data. A modern cloud based data warehouse can provide this.

Phase 1: Assessment

Whether you’re just getting started with the cloud or taking things to
the next level, our team of AWS-certified data experts can help.

Phase 2: Pilot

Phase 3: Migration

Key milestones on the road to data migration
Assess the current solution

Build Landing Zone (optional)

We’ll review the existing reports & data sources, plan the
migration strategy for each (including retirement), and
determine how much effort is required.

For customers that do not already have an AWS account, we’ll
deploy a secure landing zone to receive the new platform.

Create Data Warehouse
Assess the benefits of moving to the cloud
Next, we’ll measure the current state “as-is” TCO and
compare to the future state “to-be” TCO and costs of change.

Our team will design and build the AWS-based data
warehouse including any data lakes, if required.

Pilot migrations
Plan a roadmap of data migrations
Working with your team, we’ll assess the technical interdependencies, confirm business priorities, and identify the
most effective plan to meet the needs of both.

We’ll migrate the data feeds to enable the first two reports,
recalibrate earlier estimates and review the business case.

Iterative migrations of data, plus report creation
Finally, we’ll migrate the data feeds and recreate the reports
in the order outlined in the roadmap, reviewing priorities at
frequent points.
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Customer collaboration: Working together to meet your objectives
At key points throughout the migration process, we’ll need input from key stakeholders within your team — for example, when defining
business objectives or obtaining access to data. We’ll do the heavy lifting of data platform migration, while keeping you involved and
informed throughout, ensuring everything is on track to meet your requirements.

Provide access to current data sources

Understand your current architecture

Together, we’ll agree on data protection processes, so you
can confidently provide access to your current data estate.

We’ll need details of the current data warehouse tools,
licenses and architecture, so we can build a clear picture of
what’s in place.

Prioritise outputs needed

Review and adapt

We’ll run one or more workshops with your team, to explore
which reports and analytics have the biggest impact on the
business, which are duplicates and which can be retired.

Plans may need to change as we build a better understanding
of your data. We’ll keep you in the loop throughout the review
cycle, ensuring that the migration is always progressing in line
with your business requirements.

It’s time to unlock the value in your data
About Us
Inawisdom is a leading specialist in
Artificial Intelligence (AI) and Machine
Learning (ML). We enable customers to
rapidly discover and deliver business
differentiation from their data assets to
create true value. Inawisdom is an Amazon
Web Services (AWS) Premier Consulting
Partner, holding multiple competencies
including Machine Learning and Data &
Analytics, and serves global businesses
in a broad range of industries, across UK
and EMEA. Inawisdom was acquired by
Cognizant in December 2020.
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