Overview

Capability Service: Providing
tailored support for your data journey
Flexible expertise to meet evolving business needs
Your business’ needs and objectives when it comes to data will inevitably evolve over time, and
when that happens, the technical expertise you require may also need to adapt. Inawisdom’s
Capability Service provides flexible access to a broad range of skillsets and technical disciplines,
enabling greater business agility.

What is a Capability Service?
A data, AI or ML engagement is often a long-term journey with evolving objectives
— rather than a short-term project with clearly defined outcomes. When it comes
to resourcing, then, employing a fixed team isn’t always the best approach.
For example, as an ML experiment evolves to an MVP and then into production,
it’s difficult to estimate what skills will be needed further down the line as new
outcomes emerge.
To address this, Inawisdom offers a Capability Service. A Capability Service acts as
your centre of expertise in a given technical arena — from MLOps to Data Science.
Based around an agreed mix of skill areas, rather than a specific set of individuals,
it enables flexible access to a broad range of expertise.

How does it work?
We’ll help you define an initial mix of skills to help achieve the outcome you’re
looking for. We can then pull in team members across a range of disciplines as
needed, when requirements or business objectives change.
This will typically be based on a specific technical arena, such as:
•

MLOps Capability — a multi-skilled team to help productionise ML
experiments. Because requirements in this are not always well-defined up
front — and the mix of skills required often extensive — ML Ops is an ideal
candidate for a Capability Service.

•

Data / Analytics Capability — data engineers, visualisation engineers and
others as needed to perform analytics duties. This Team could provide
support for the organisation in general or for a specific business domain, or it
could supplement an existing team.

•

Data Science Capability — a capability here provides access to the niche
areas of expertise within the Data Science discipline, e.g. Computer Vision or
Natural Language Processing (NLP).

Whatever your requirements, we can build out a Capability Service to suit.
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Flexible support for agile teams
For businesses that need an agile approach to their Data, AI and
ML journey, a Capability Service provides the necessary flexibility
and expertise to support changing objectives.
As your business grows in its level of data maturity — for
example, as you move from laying down the foundations of a Data
Warehouse, to implementing data-driven decision making with
AI / ML — a Capability Service ensures you always have the right
team for the job at hand.
With a focus on skillsets rather than individuals, this model
enables resources to be swapped out or niche skillsets to be
temporarily pulled in as your business needs change.
Whether through our own team or our partners at Cognizant, we
have access to a broad range of expertise to meet every data and
AI challenge that might arise.
This means greater speed to value, smoother transitions between
each stage of the journey and improved access to the expertise
you need, for as long as you need it.

CASE STUDY

Delivering digital transformation for a
leading logistics company
Inawisdom worked with Aramex, a leading logistics company in
the Middle East, to improve delivery time estimations and offer a
more seamless customer experience.
Using a Capability Service designed around MLOps, Inawisdom
was able to:
•

deliver a team to support and enhance Aramex’s data lake
and ML capabilities

•

deploy over 100 ML models into production, covering 10
different use cases

•

embed delivery predictions into Aramex’s website, allowing
end-users to self-serve

The introduction of the Inawisdom Capability Team led to a 74%
increase in the accuracy of transit-time predictions. Aramex also
saw a 40% reduction in calls to their contact centre, as customers
were able to access delivery time estimates themselves.

It’s time to unlock the value in your data
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